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NEWSLETTER
  FOCWA Board Makes Changes

Dates to Remember
April 5 - Living History Day    
on Alcatraz and Board of 
Directors Meeting
July 27  - Fort Point Brass 
Band plays on Alcatraz
August 16  - Fort Point 
Living History Day
October 4 - Living History 
Day on Alcatraz

Students Sponsored by FOCWA Visit Alcatraz

   On February 9th the Board of Directors met on Alcatraz Island for their 
annual meeting.  On the agenda was a discussion to review our operations, 
committees and bylaws to make sure they are in accord with the organization 
as it has developed over time.  The Board of Directors did such a review and 
determined that its Bylaws needed revision.  There were two items for con-
sideration.  First there was a limit on the number of Directors being between 
three (3) and eleven (11).  There are so many talented people available to 
fulfill the mission and vision of FOCWA that an increase was needed in the 
number of Directors.  The decision was to increase the number of Directors
to twenty (20).  It was voted upon and accepted.  This will allow a wider range of activities to be available for 
Fort Alcatraz.  The second consideration was one of better codification of terms since both “Director” and 
“Trustee” were used in the original bylaws.  The decision was made to use the term “director” throughout the 
document.
   Two other items from the Board meeting on 9 Feb 2014 were the news that the Citadel construction would be 
complete by April 1st, a few days before the scheduled Living History Day, and that a painting of Fortress 
Alcatraz has been completed; it will be used for reproductions and will be hung in the new Civil War Room 
which itself is news in terms of upgrades.  The way to see all this is to come to Fort Alcatraz.                              
- Jeffrey Vaillant      [Editors note: Due to construction delays the Citadel may not be open by April 1st]

   In March students from a middle school in Palo Alto visited Alcatraz over a two day period, after 
classroom visitations by FOCWA member Steve Johnson. The students were given a talk about the 
architecture of the fort, and half of the group was then taken to the sally port to participate in a cannon 
drill conducted by NPS volunteer Paul Vivian. The other half of the group went to the New Industries  
Bldg. where student volunteers were dressed as a Union soldier and shown how to load a musket.

After 40 minutes the groups switched so that the 
students could participate in both activities. Some 
of the girls got dressed as well, but their frock coat 
had a “P” on the back - they were prisoners for 
impersonating a soldier! Later we received 
feedback from the teachers and students that they 
enjoyed their visit to the island and learned that 
life as a soldier on Alcatraz was not easy. Of course 
coming on a cold, windy and rainy day helped to 
illustrate that impression. The students were also 
impressed by the time it took to load a musket, 
and how itchy wool uniforms are. These are things 
you don’t learn in history books!  It is hoped as 
time goes on more students will have the 
opportunity to visit Fort Alcatraz and learn about 
its place in history.

A student learns the parts of a musket, after dressing up as 
a soldier. He was then offered a one year enlistment.


